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Dear UVP Family,  

As Marissa and I look back on 2022, we are overwhelmed with gratitude and pride for 
UVP’s many programmatic successes and diligence to deliver high-quality, evidence-
based preventative health care. The entire team — staff, board, Fistula Ambassadors, 
Village Health Teams, and our local partners — demonstrated resilience and 
dedication to supporting community members.

Last year marked several major programmatic milestones: a refreshed website to 
match our modern and forward-looking programs, our first-ever self-hosted fistula 
camp, graduation of five villages from the Healthy Villages Program, and a signed 
MOU with Bugweri District, allowing UVP to serve community members that reside 
there. With the new MOU, this marks UVP’s first expansion to a new district, after 
operating in Iganga exclusively for nearly 20 years.

We welcomed long-time staff member Loy to the leadership team as Assistant 
Director, two new changemakers joined our Board of Directors, and we welcomed 
eight interns from the United States and Uganda from June to August. 

We look forward to UVP’s continued success in building a healthier and brighter 
future with and for the communities we serve in Iganga. As always, thank you for 
your continued support and dedication to UVP. Our work is possible because of you!

Carey Walovich & Marissa Watkins
Co-Board Chairpersons

Letter From the Co-Chairs
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37 
Latrines built

      250 
   Tippy Taps built

951
 HIV tests  
 administered

14
events, supporting 
430 people with 
critical water, 
sanitation, and 
hygiene education

4,754
  Individuals  
  reached with  
  malaria 
  education

2,552       
Individuals    

  treated for  
malaria

2,371 
 Individuals  
 reached with 
 reproductive   
 health education

114
 Life-changing 
 fistula surgeries  
 supported 

2022 IN REVIEW



In 2022,  we 
onboarded 2 
NEW Villages, 
supporting 
14 in total

The “Healthy Vi l lages Program” is an 
umbrel la term for  a ser ies of publ ic  
health projects that  direct ly support  
the health and wel l-being of the 
vi l lages and communit ies UVP serves.  
UVP targets the pr imary health r isks 
of the region at  a vi l lage-level ,  
working with the Distr ict  Health 
Office,  local  health centers,  vi l lage 
leadership,  and community-based 
organizat ions to onboard,  graduate,  
and support  vi l lages along the 
continuum of programs.

Partner villages
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Graduated
  Bulugodha
  Buswiga
  Idinda
  Namunkanaga 1
  Namunkanaga 2

PRogressed
  Budhebera 
  Bulowooza
  Buwasa
  Buyubu
  Bwanalire
  Nsinze
  Wampagale

Onboarded
  Busimba 
  Nasuti South

I g a n g A

B u g w e r i





On a path to end the AIDS 
epidemic by 2030, UNAIDS 

urges continued community 
engagement with high-

impact HIV prevention and 
treatment services. 

UVP continues to work on increasing 
knowledge of HIV status through targeted 
outreach, testing and counselling, including 
“Moonlight” events that accommodate those 
who work during the day (often men).

Ivan
UVP partnered with Busembatya Health 
Centre to host an integrated HIV, malaria,
 and STI outreach event at a local mosque. 
For many individuals that UVP meets, 
participation at one of our outreach events 
marks the first time they have ever been 
tested for HIV. It was here that we met Ivan.

Ivan recalled hearing many radio messages 
explaining the HIV epidemic and offering 
guidance on how to get tested, yet he never 
found himself taking action. Fear, pride, 
anxiety — these are common feelings for 
those that have never tested. To Ivan, finding 
out he may be HIV+ was like issuing a death 
sentence.

It wasn’t until Ivan met UVP interns that he 
started to take a keen interest. He started 
regularly attending sensitization sessions led 
by the intern teams, asking for clarification 
when he didn’t fully understand the 
information being presented. 

During the pandemic, we found that smaller-
scale community gatherings proved to be as 
effective as large-scale events of the past. 
There remains a strong willingness from 
community members to attend outreach 
events, educate themselves, and learn their 
HIV status. 

In 2022, UVP held 12 community events to 
share relevant HIV/AIDS knowledge and 
awareness, prevent transmission and refer 
positive cases for treatment and counseling. 
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HIV/AIDs
In early 2022,  COVID-19 
restrictions imposed by the 
Ugandan government were 
lifted, allowing UVP to 
safely continue our 
HIV/AIDS programming. 

With funding from Viiv 
Health Care, we provided 
951 HIV tests, and community 
education for 2,845 people.

During our integrated program at the local 
mosque, Ivan nervously took his first HIV test. 
Fortunately, the result was negative. From 
that moment, Ivan pledged to live a 
“responsible life” – determined to avoid 
another “narrow escape,” as he called it.

Testing was a major milestone for Ivan, and a 
major shift in his view on how he can 
personally play a role in ending the epidemic. 



UVP equipped families to construct 37 latrines and 250 Tippy 
Taps – increasing access to sanitation facilities 
and supporting good hygiene practices. 

Under UVP’s Healthy Villages initiative, 
hygiene and sanitation programs 
supplement innovative and comprehensive 
water chain interventions to ensure safe 
water is available for our communities. 

As a core tenet of our programs, the WASH 
program involves hands-on learning that 
secures a trusted bond with community 
members and builds a strong foundation for 
improving long-term health. In 2022, we 
reached 430 community members with 
important water chain education.
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WaSH (Water, Sanitation And Hygiene) A Trash Pit is a 
dedicated space 
for waste. UVP 
helped construct 
42 OF THEM in 2022.
Edinansi and her husband live in a two-
room house with their five young children -- 
vulnerable to water-borne illnesses. While 
Edinansi’s husband was initially hesitant to 
construct a standard pit latrine and plate 
stand at their home, after attending UVP’s 
WASH sensitization event, he learned that 
using the family’s scarce resources could be 
effective in preventing devastating health 
issues and saving costs in the long run.

Selling bricks to finance the renovation, 
Edinansi’s husband renovated the latrine 
and made a plate stand. He used more 
bricks to construct a permanent wall on the 
latrine for extra privacy. UVP ‘s WASH 
sensitizations supported Edinansi and her 
husband to adopt new skills to protect the 
health of their family. Their children used to 
fall sick one after another, but now their 
medical bills are lower. 

Together, through the joint efforts of UVP, 
Village Health Teams (VHTs), and families 
themselves, we continue to create broad 
changes in our communities and support 
countless other families.

Trash Pit

Tippy TapLatrine



2,552
people 

treated for 
malaria

IN 2022, UVP hosted 15 community 
education events, where we 
TREATED individuals for malaria 
and REACHED communities with 
critical education to prevent 
malaria transmission.
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MALARIA

UVP PROVIDES malaria testing and treatment, and house-
to-house “sensitizations” where our team checks for 
proper bed net usage, standing water near the home 

(where mosquitos thrive), and on-the-spot myth-busting  
education services.

Recheal from Buswiga Village has first hand 
experience of the devastating effects of 
malaria. Her three children have always 
suffered from bouts of malaria, and she lost 
her youngest to the disease when he was one.

Everyone in Recheal’s family currently sleeps 
under a long-lasting insecticide-treated 
mosquito net (ITN) -- the most effective 
treatment for malaria -- though this wasn’t 
always the case. Recheal said that she used to 
dislike them: “I would feel very uncomfortable 
at night. A mosquito net would make me feel 
like I am suffocating. It was very hot, and I 
would have bad dreams.”

One of the obstacles to reducing malaria 
cases in Uganda is myths and misconceptions 
about mosquito net usage and a general lack 
of knowledge about their essential role in 
malaria prevention. A vital aspect of UVP’s 
work to reduce malaria infections is 
sensitization -- an education method with the 
aim of educating communities about malaria 
and its transmission, symptoms, treatment, 
and prevention.

Recheal purchased two subsidized nets after 
attending a UVP sensitization event and 
learning about the importance and 
effectiveness of consistent mosquito net 
usage. After using the nets every night, she 
noticed that her children, who used to fall 
sick, were no longer missing school due to 
illness and were able to go a whole term 
without contracting malaria.

4,754
individuals 

received malaria 
education

Supporting a community member at her home
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REPRODUCTIVE HEALTH Nurse Nalukwago
Nurse Nalukwago works at Idinda Health 
Centre II, located in Busembatya. This health 
center plays a central role in the effort to 
strengthen the health system.

Nalukwago supports clients referred to her by 
UVP. For family planning, malaria or HIV 
needs, she’s one short phone call away and 
always ready to serve the community.

UVP partners with nurses at health centres to 
ensure that women have children by choice, 
not by chance. We work together to conduct 
education sessions on family planning, 
contraception, and birth spacing to increase 
access to reproductive health resources and 
encourage uptake of healthy practices.

According to Nurse Nalukwago, family 
planning uptake has increased and birth rates 
are falling due to free services provided at 
health centres like hers.

Our activities are designed with long-standing cultural 
traditions in mind. We provide education and resources that 
meet an individual’s needs to attain optimal reproductive health. 

In addition to community-wide adult 
reproductive health services, UVP received a 
grant from the Anna Lalor Burdick Program of 
The Lalor Foundation to launch a Youth 
Champions initiative. Our aim was to better 
reach and engage youth in Iganga District.

Building upon previously proven programming 
that involved sports activities as a means of 
engaging youth, we appointed and trained 
champions from 9 villages, serving as peer role 
models and advocates.

Iganga District has a high unmet need for 
contraceptives, and unmarried adolescents are 
more likely to have an unmet need for 
contraceptives compared to their married 
counterparts. Our pilot aimed to
increase general reproductive health 
knowledge, reduce misconceptions

and myths about family planning, increase 
family planning uptake, and ultimately reduce 
unplanned and unwanted pregnancies.

UVP hosted 54 youth-oriented events, 
supporting 2299 youths with reproductive 
health education and 446 girls with a 
contraception they desired.

With gracious funding from Bushrod H. 
Campbell and Adah F. Hall Charity Fund at 
the end of the year, we began planning an 
expansion of our youth program.

In 2023, we will partner with 10 schools, 
providing in-school education sessions and 
out-of-school events including sports 
activities and workshops teaching girls to 
fabricate hand-sewn, reusable sanitary pads 
to better support their menstrual needs. 



Scovia married the love of her life in her 
teens, and became pregnant with a baby boy 
soon after. But her labor was plagued with 
complications; after three long days laboring, 
Scovia fell into a coma. 

Too far from the nearest health facility, her 
husband decided to pull the baby out himself.
Scovia survived, though her son was stillborn. 
Five days later, she noticed she was leaking. At 
first, Scovia thought it was water, and a normal 
postpartum experience. She had never heard 
of an obstetric fistula.

Two decades later, Scovia is well acquainted 
with fistulas.

Obstetric fistula is a devastating childbirth injury 
for which surgery is the only cure. Women are left 
incontinent, often shunned by their communities. UVP 
provides no-cost surgeries and post-operative CARE.
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“The problem that keeps you 
in one place, stops you from 
doing any job, that makes 
you stink all the time, is a 
fistula; the worst problem.”

Scovia is one of 114  women that received 
fistula repair surgery and 29  women who 
attended our long-term recovery care—
without paying a cent—in 2022. Support for 
women like Scovia is made possible by the 
hard work of UVP’s Fistula Ambassadors, our 
clinical and surgical partners at Ug a nda  
C h ildb ir th  Injur y  F und and Ka muli  
Missio n Ho spita l , and with generous 
support from F istula  Founda tion.

Obstetric Fistula

114
fistula

surgeries
supported

26,238
individuals 

received fistula 
education



Story? 
Song?
Lots  of photos

eight Interns and 
two coordinators 
Joined UVP from 
June-August 2022.
During the program, interns lived side-by-
side with community members, working in 
collaboration with local villages and our 
partners to advocate for community health 
and development.

They helped build sustainable and culturally-
appropriate public health programs, and they 
engaged in cross-cultural learning with their 
communities and fellow interns.
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Internship

Nasuti South interns leading a family planning 
session, discussing birth spacing, access to and 
use of contraception, safe pregnancies, and more. 

Our impact survey is the main data collection 
tool that we use to measure the impact our 
programs have on changing community 
knowledge, beliefs, and behaviors. Interns 
diligently translated the survey from English 
to Lusoga. 

It's crucial that we deliver the survey in the 
local language to ensure community 
members understand the questions being 
asked to them.

Interns helped launch our brand new digital data collection 
tools, modernizing our monitoring and evaluation protocols 
and eliminating the need for paper-based reporting. 

Interns translating the impact survey from 
English to Lusoga.

Internship brings together 
undergraduate and 
graduate students from 
around the world studying 
public health, Medicine and 
international Development. 





UVP Headquarters – Iganga, Uganda
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FINANCIALS
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Expense by program Area

Income by program Area



Stephanie Kaye, MBA
Co-Executive Director

Jeffrey Jacobs, MPH
Co-Executive Director

Loy Tumusiime
Assistant Director

Harriet Nakayiza
Program Manager

ME&L Officer

Evelyn Nabwiire
Program Coordinator

Alex Basalirwa
Program Coordinator

Team

Board of Directors

Carey Walovich, MPH 
Co-Chairperson

Marissa Watkins,
LLM, MPH

Co-Chairperson

Alison Hayward, 
MD, MPH

Assistant Chairperson

Kristina Mani, MBA 
Co-Chair Development 

& Communications

Elise Davis, MPH
Co-Chair Development 

& Communications

Alicia Majeau, PhD, MS

Sarah Szubowicz, 
MPH, MPM, CIPM

 

Stephanie Ullrich, 
MPA

Kim Lomax, MPA Brian Ourien Emily Wittlinger, Esq.
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tttt ffff iiii nnn
www.ugandavillageproject.org
info@ugandavillageproject.org

Follow us on …

https://twitter.com/uvp
https://www.facebook.com/ugandavillageproject/
https://www.instagram.com/ugandavillageproject/
https://www.linkedin.com/company/uganda-village-project/

