Dear [[salutation]],

As we reflect on our accomplishments in the final quarter of last year, we are
immensely proud of all that we have achieved during 2025.

In particular, renewing life for women like Betty - featured in our story below -
who endured over 20 years of living with fistula before finally receiving life-
changing treatment at our camp in November.

In November, | traveled to Uganda to meet with staff, visit our offices in
Kiryandongo for the first time, and engage with patients, fistula ambassadors,
head teachers, students, community leaders and Youth Champions alike.

Spending time in the field reminded me how essential community-based
approaches are, and how much impact can be achieved when people work
together to restore dignity and hope.

Thank you for standing with us as we continue to support communities across
Uganda.

With gratitude,

Stephanie

Q4 IMPACT AT A GLANCE

45

SURGERIES WOMEN REUSABLE ADOLESCENTS
SUPPORTED TRAINED & SANITARY PADS ENGAGED
REINTEGRATED MADE


https://ugandavillageproject.org

OBSTETRIC FISTULA
Two Successful Camps, Lifelong Transformations

In October, we partnered with UCIF to host a
camp at Kamuli Mission Hospital, followed by
a second camp in November at Kiryandongo
Hospital. Across both camps, 45 women

received life-changing repair surgery.

Reintegration was also a key priority in Q4. With support from
ACORD and UNFPA, we provided reintegration training to 19
women. In addition, we conducted follow-up visits with 32 women
who completed the reintegration program in 2024, also supported
by ACORD and UNFPA. These follow-ups are essential to
understanding what is working, where additional support is needed,
and how women are sustaining their recovery and livelihoods over
time.

HOPE & NEW BEGINNINGS

"For the first time in 20 years, I woke up dry."

After living with obstetric fistula for more than 20 years, Betty finally accessed
treatment she had long believed was impossible. Supported by UVP staff and
encouraged by former patients, Betty received life-changing surgery at the
Kiryandongo fistula camp in November and was able to return home to her
family with renewed hope and dignity. Read more about Betty’s journey to

healing.

ADOLESCENT REPRODUCTIVE HEALTH
Building Knowledge and Practical Skills

Our ARH programme reached 4,337
adolescents last quarter through a
combination of 17 in-school sessions, 5
community outreach sessions and 15

reusable sanitary pad making workshops.

Our student survey highlighted just how much impact our program
has:

o Girls are more likely to stay in school during their periods
instead of missing days.


https://ugandavillageproject.org/2026/01/23/hope-new-beginnings-20-years-on/

o Students demonstrated a much better understanding of what
causes menstruation.

« HIV/STI prevention knowledge has increased, particularly

around condom usage.
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